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THETIMES THEY ARE A CHANGIN'

ARE THEY REALLY?
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THEWORLD IS CHANGING - KEY TRENDS CHANGING
THE BUSINESS ENVIRONMENT OF TOMORROW.

POPULATION GROWTH RISEOFA MULTIPOLAR
AND URBANISATION WORLD ORDERWITH
LEADING TO NEED FOR DIGITALISATION AND RISE SHIFTING TH

NEW INFRASTRUCUTURE, OF ASMART BALANCE OF POWER
HOUSING IN CITIES. INFRASTRUCUTRE IN BETWEEN THE USA,

SOCIETY, SERVICE ECONOMY ASIA, LATAM AND

SHORTAGE OF AND INDUSTRY LEADING TO

RESSOURCES FROM NEW GROWTH MARKETS AND
FOOD CHANGING BUSINESS AGEING SOCIETY AND

TO ENERGY, CLIMATE MODELS MIGRATION LEADING
CHANGE AND RISE OF TO NEW STRUCUTRES
CLEAN ENERGY AND IN HEALHCARE AND
NEW FORMS OF

MOBILITY.
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> 1. DATA ANALYTICS LEADING TO PERSONALISED OFFERINGS
> 72 INTERNET OF THINGS CREATINGASMART ENVIRONMENT
> 3. SMART MACHINES REDEFINGINGJOBS - ]
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>4 3D PRINTING ALLOWING NICHE PRODUCTION
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OFFICIAL FUTURE: DIGITAL TRANSFORMATION CURRENTLY
DISRUPTING SEVERAL INDUSTRIES FROM BANKS TO HEALTHCARE
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LEARNING FROM THE PAST. DIGITALISATION IS INCREASING TRANSPARENCY
AND EFFICIENCY FOR CONSUMERS AND LEADS TO MARKET GROWTH.

1. DATA ANALYTICS THE NEXT LEVEL OF DIGITALISATION INCLUDES THE REAL
WORLD. BETTER UNDERSTANDING OF WHATWE DO IN OUR EVERYDAY LIFES.

CONSEQUENCE: MORE CONTROL OVER OUR ENVIRONMENT. PERSONALISED
ORIENTATION THROUGH INTELLIGENT INFRASTRUCTURE AS A NEW STANDARD.

2. BULDING OF THE «INTERNET OF THINGS» CREATING A SMART ENVIRONMENT

3. DISSOLVING BOARDERS BETWEEN THE DIGITAL AND THE REALWORLD. A
NEXT INDUSTRIAL REVOLUTION BASED ON PRINTING IN 3D.

PERSONALISED PRODUCTION, FRAGMENTED VALUE CHAINS, NEW NICHE
MARKETS AND THE DISSOLVING BETWEEN CONSUMER AND PRODUCER.
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4. RISEOF SMART MACHINES CHANGING WORK AND SKILLS

VISION: <<PERFECTCAP|TALISM» SUPLY AND DEMAND ARE IN LINE.
BUT THERE ARE ALSO DOWNSIDES LEADING TO AN INOFFICIAL FUTURE:

1. THE PLATTFORM ECONOMYWILL LEAD TO MORE NICHE P
PROVIDERS COMPETING WITH TRADITIONAL LARGE COMPANIES.

pu g

2. DATAFOUNDATION IS MISSING. ONLY A FEW 4 ‘\_f‘
PROVIDERS HAVE ACCESS ON WORKING DATASET OF 4;7
CONSUMR DATA. SAMECHALLENGE FOR CUSTOMERS. s
— W -l ﬁ_ﬁb

3. TOO MUCH INFORMATION SYSTEMS ARE FAILING: WE ARE
GENERATING MORE DATA THAN WE CAN SAVE. AND WE
COLLECT MORE THAN WE CAN PROCESS.
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4, TOO MUCH INFORMATION FOR PEOPLE. THE
FLOOD OF DATA BRINGS A GROWING SENSE OF
INSECURITY AND REDUCED TRANSPARENCY.
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5. PERSONALISED FILTERSYSTEMS RESTRICT THE CHANCE TO

T R S e T W L
CONSEQUECE: OF THE UNOFFICIAL FUTURE: THE PROMISE

OF MORE TRANSPARENCY AND EFFICIENCY IS FADING.
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SUMMARY
.

OFFICIAL FUTURE: RISE OF THE DIGITALECONOMY AND PRODUCTION WILL INCREASE
EFFICIENCY AND SET THE FOUNDATION. REQUIRES TO ADAPT TO NEW TECHNOLOGICAL

STANDARDS.
4 . wOUTEEEN
UNOFFICIAL FUTURE INCREASING CONFUSION AND INTRANSPARECY BASED

ON TOO MUCH DATA LEADING TO MORE DIFFICULTIES IN PLANNING.

3. AREAS OF ACTION FOR FUTURE ORIENTED ENTERPRENEURS AND MANAGEMENT
e\

1. DEFINE A LONG TERM VISION WITH FOCUS ON THE BIG PICTURE -
FOCUS ON INNOVATING THE WHOLE, NOTJUST SINGLE PARTS.
e _LReea— R

> EXPAND YOUR BOARD WITH PEOPLE WITH
COMPLEMENTARY EXPERTISE

>HAVE REGULAR OUTLOOKWORKSHOPS TO ADAPT YOUR
LONG TERM PERSPECTIVES

W.L.R.E.
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2. ADAPT STRATEGY TO VISION. TONEED FORAGILITY, FAST REACTIONS
AND INSTANT REACTIONS IN A FAST CHANGING WORLD...
.BUT ALSO RESILIENCE TO HOLD OUT TURBULENCES.

3. DEFINE INNOVATION MORE BROADLY. PUT
NEEDS AT THE CENTRE, NOTTECHNOLOGY.

CASE: JAPANESE CARE ROBOTS WITH SPECIFIC HUMAN FRIENDLY INTERFACES AND
LOOKS AS KEY INNOVATION FEATURE. - ,

> REVERSE THE PROCESS: START WITH THE CLIENT NEED AND BRING IN ENGINEERING LATER

CASE: APPLE DESIGN PHILOSOPHY STARTING WITH IDEAS AN PROTOTYPES

4. DEFINEWHERE DIGITALTOOLS BRING TRUE VALUE -
AND WHAT TAKS HUMAN EMPLOYEES WILL NEED
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5. GETTO KNOW YOUR CLIENTS. BUILD UP A

DATABASE - IN LINEWITH CLIENT EXPECTATIONS.
- e s O

> CASE: AMAZON, SPOTIFY. UNDERSTANDING
CLIENT NEEDS BASED ON ALGORITHMS .

> CASE SWISS HEALTH BANK: AN ASSOCIATION SAFEKEEPING
HEALTH DATA AND SHARING THE PROFIT WITH THE DATA OWNER
o e, Y O - A |
6. STRENGHTEN VALUES AS KEY ANCHOR FOR ORIENTATION AND TRUST IN
AN ENVIRONEMENT OF INCREASING COMPLEXITY.

6. INITIATE COURAGE FOR EXPERIMENTS BY SETTING UP A GARAGE CULTURE,
ENABLINGINTRAPRENEURSHIP AND A CULTURE OF FAILURE.
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W.LR.E. _ HAPPY FUTURE

Das gesamte ABSTRAKT-
Archiv gratis

Ausgewithite Biicher
& Studien des Think Tanks

Fiir iPhone und iPad

| 0 Rpp Store

www.thewire.ch




