New Business Paradigm of Digitalization
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World Population, Millions

World Population and Social Development Index
Steam Engine

Social Development Index
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3-D Printing

NEW
BUSINESS MODELS
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Products P
: Gojibeeren &

E I

BIG DATA

Prof. Joern Block, 2016 | » -
R




GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

DECENT WORK AND : REDUCED
ECONOMIC GROWTH INEQUALITIES

PEACE AND JUSTICE PARTNERSHIPS
1 CLINATE 1 LIFE BELOW 16 STRONG INSTITUTIONS 17 FOR THE GOALS

ACTION WATER

THE GLOBAL GOALS

For Sustainable Development
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NEW THINKING

INTERESTS OF

INTERESTS OF
ORGANISATION

Sustainability
Sweet Spot“

STAKEHOLDERS

* NEW Processes

e NEW Markets

* NEW Products and Services
e NEW Business Models
* NEW Management & Reporting Systems



More than 60% of top 81% of CEOs think:

Manager say: reputation in the field of
»oustainability sustainability is important for
93% of CEOs think: contributes to profit* the customer decision

Sustainability is [ —
essential for /
Business success. During the crises sustainable
businesses lost only 43%

market value, non-
sustainable lost 50%

Sustainable business
have up to 15% less
capital costs

Non-sustainable businesses
90% of all studies show a 80% of all studies, show lost in average 1.9 billion
positive correlation between a positive influence of Euro more during the
sustainability and profit sustainability on the financial crises
stock price

Quelle: Oekom Research 2010, A.T. Kearney 2009, Sloan Management Foundation 2013, University of Oxford 2014, Edelman Trustbarometer 2017, Accenture 2013






Integrative Growth
through Sustainable Business

New Growth
New Opportunities Opportunities
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’ I New

Challenges

Limits
of

Corporate
Growth P

Social
Responsibility

Social
Entrepreneurship

Limits
of Good Causes

© Schmidpeter, 2014




Integration of Sustainability in Corporate Management

Society

INNOVATION Valu'e
Creation

Research Eocus of René Schmidpeter (2013-2018)



-VALUE CREATION-

INTEGRATIVE
MANAGEMENT

becomes more
Procure- Production Marketing Sales Customer importa nt

ment Service

Avoid negative impact




M3TRIX Modell
for sustainable business
transformation

Sustainable Management

Traditional Management

Social Capital, e.g. turnover, Effects
Human Capital products sold

on target groups
e.g. energy systems

Impact on Society

Financial Capital profit

Thinking the Present from the Future
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