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“We always overestimate the 
change that will occur in the next 
two years and underestimate the 
change that will occur in the next 

ten.”





  

1 Million times the 
power of the fastest 
commercially available 
computer today

DWave quantum computer (Google / NASA)





  

DWave quantum computer (Google / NASA)



Humanity will 
change more 
in the next 20 
years than in 
the previous 
300 years



Most change now happens 

“gradually then suddenly”



From Egosystems to Ecosystems and Platforms 













Hardware eating Software
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Smart Cities
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Buildings as Platforms



Anything 
that can be 
digitised + 
automated 
… will be



Automation of Everything



Automation of Everything





Artificial Intelligence





















Digital Assistants / Cognitive Agents













Interface Revolution: Voice





MSFT Hololens  Video

Interface Revolution: AR, VR, Holographics, BCIs 
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Crucial: hybrid thinking and leading: 1) what is today 2) what might be tomorrow



Digitisation  
Mobilisation  
Screenification  
Disintermediation 
Automation 
Intelligisation 
Personalisation 
Anticipation  
Virtualisation  
Robotisation

The 10 ations and their impact on your business  





Quantum Computing (or similar)                 + 

Consumer / Patient / Client Empowerment + 

Exponential Growth and Depth of Data            + 

Augmented, Virtual Reality, Holograms       +  

Cognitive Computing, AI, Deep Learning     + 

3D Printing, On-Demand Manufacturing    + 

Internet of Things, Wearables, Sensors      + 

Personalised Medicine (Gene Editing)        + 

………………………………… 

          Opportunity-Challenges

Now
Now
Now
Now

Now
Soon

Which segment will you focus on?  

Where are the low-hanging fruits? 

Which sector is a natural fit for you?



Keep in mind:  
Technology is 
exponential but 

Humans are 
linear







Huge ethical challenges everywhere 



We need to spend just as much time and resources on the future  
of humanity as we spend on exponential technologies and STEM



S(TEM) skills and HECI skills

Humanity 
Ethics 
Creativity 
Imagination

Science 
Technology 
Engineering 
Mathematics  



…but anything  
that cannot be 
digitized or 
automated will 

dramatically 
increase in 
value



Be on ‘Team Human’ not on ‘Team Robot’





Products 
Services
Experiences
Meaning 

The Internet of ‘Meaningful’ Things



Socratic Design



Socratic_Design_TR1



Thank you!
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