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Kaj uspesni vodje
danes delajo drugace?

mag. Edita Krajnovi¢, Mediade
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The shiny newness of life in the workforce begins to wear off.
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J Vse se zacne pri meni. In delo se nikoli ne
konca.
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\/" Vodja ni veC nadrejeni. Vodenje je postalo
podpora.

X Razmisljamo, govorimo in delujmo drugace.
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Prevrat vescin

in 2015

in 2020

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility
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Source: Future of Jobs Report, World Economic Forum

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity
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Ljudje se v resnici ne spreminjamo tako veliko.
Ne izgubljajte Casa, da dajete noter tisto,
kar je ostalo zunai.

Poskusite zbudifi tisto,
kar je ostalo notri.
To je dovolj tezko samo po sebi.

Buckingham in Coffman: First, Break All the Rules, 1999
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Delavec. Katera zival vam pride na misel?

a) lev,
b) Cebela,
C) gazelq,

d) slon,

e) mravlja?




“Novi za moidno postati neodvisniwgodbeniki, vsaj v glavi.
| | € pgslovneie, novega sebe: inovativnega,
, ki si upa prevzemati tveganje.”
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a naloga je,
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