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1. Please stand up.

2. Swap places with the person next to you.

3. Sit down.
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What is Change?

Current 
state Transition Future 

state
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Why bother?

Of surveyed employees experienced at least one 
organisational change in the last 3 years before the survey*93%

Of surveyed employees experienced 5 or more organisational 
changes in the last 3 years before the survey*61%

*Barometre 2016 sur l’accompagnement humain du changement- Empreinte Humaine et Ifop
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Key drivers of change today

Digital 
Revolution

Change of 
corporate culture 

and values

• New Jobs – New skill requirements
• Advance in IT solutions – (AI, Cloud, Analytics, etc.)
• New ways of working
• Easy access to information and knowledge

• Demand for environmental and societal responsibility
• Demand for purpose, work-life-balance
• Demand for employee involvement and voice

Change of 
business models

• Need for productive and flexible processes, agility
• Global networked economy and local 

responsiveness
• Need for continuous improvement and innovation

These trends lead 
to constant change 
and uncertainty in 

organizations
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Mastering change - Competitive advantage
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Why people struggle with change*? 

Change or uncertainty
Threat 

response in our 
brain

Distress, 
anxiety, fear, 
distraction

Poor decision-
making, 

emotional 
instability

Poor 
performance, 
more conflict, 
less creativity

We are hardwired to resist 
change

Even positive change triggers 
fight or flight response

*Scarlett, 2019

Key challenge: resistance
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“Its not worth pushing back anymore, it is 
happening, I might as well get ready…”

The change curve – the human side of change 
(based on Kübler-Ross, 1969)
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“This can’t be happening!”
“I am not doing it.”

“This is not fair!”
“It’s better than before..”

“Ah, interesting, 
let’s try it”

“I will never be able to cope with 
this” or “It was a lot better before”

“Ok, I will do it, but only if…”

“How will this affect me?”
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Time

Despair

Light at the 
end of the 

tunnel

Implementation

*Schneider and Goldwasser, 1998

The impact of change on employee performance*

Typical change programme

Programme with effective 
change management
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The 
importance of 
the transition

Whether it is 
perceived as 
a gain or loss

The 
existence of 

other 
simultaneous 

transitions

Personality 
differences 

such as 
resilience etc.

Each individual's experience of a transition will be influenced by a number of factors

From Individual to Organisational change

(Hayes, 2022)
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How to support your team through change?

People 

1. Reframe 
the issue to 

be about 
them

2. Create a 
climate of 
trust and 
openness

3. 
Understand 

how they 
feel 

4. Let them 
shape their 

story

5. Use 
resistance
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THANK YOU! 


