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There has never been a 
better time to go Digital



From 1 to 2 

superpowers

First Time in History



Industry 1.0

Steam

Industry 3.0

AutomationIndustry 2.0

Electricity

Industry 4.0

Digital 

Transformation

Furthermore…we cannot miss it again



Connected Things in 

use by 2017

8,4B

Connections by 

2025

80B

IoT devices 

connected every 

hour by 2020 

1M

Exponential Connectivity driving change
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Source: Cisco & IMD Global Center for Digital Business Transformation, 2017

#14
Energy / 
Utilities

#13
Healthcare/

Pharma-
ceuticals

Digital Vortex: Speed and stakes

are unprecedented



Building the digital layer on top of physical is key



Digital Business Models on how to create value

• Free / Ultra-low cost

• Buyer aggregation

• Price transparency

• Reverse auctions

• Consumption-based pricing

• Customer empowerment

• Customization

• Instant gratification

• Reduced friction

• Automation

• Ecosystem

• Crowdsourcing

• Communities

• Digital Marketplaces

• Data Orchestrator

$ Platform ValueExperience ValueCost Value

Quelle: Cisco & IMD Global Center for Digital Business Transformation




