MANAGER

II-I I-"|JI I|'I i.II-I-JI- "|I I-"|IJI

Prof. Helmut F. Karner
14.£2.08
Ljcijana




albarens

ssauisng

Bunaxren @ [

diysiopean

reuosiad/dH

uoljenouuj

Chandler
Ansoff

Chandler

BCG
GEC

Kotler

Bennis
Drucker

Weick
Adizes

7S

Porter

Hamel/
Prahalad

Pascale
—

In Search of
Excellence
Kaizen

Lean
Management

SWOT

Competition
Warfare

Rapaport-SV

Belbin
Productivity

Creativity

Davis Future
Perfect

Hamel
BSC

Treacy/
Wiersema

Hamel

Downsizing
Breakpoints

IReengineeringI
Gemba Kaizen
Six Sigma

Market
Research

Positioning

Stern-Stewart
MVA

IDrucker Found
Bennis
Kotter

Tapscott

|{New Economy!

Teams-
Goleman

Bridges-
Jobshift
Kno Mgmt

Utterback

Christensen

Chaos-
complexity
Change
Cluster Ohmae
Drucker
Meyer-Davis
Rifkin

Bossidy/
Execution-
Confronting Reality

Wikinomics

COINs

Branding

Experiental
Mktg.
Zaltman

Intangibles

Hock-Bennis-
Collins

Carr-IM
IIT Governance

Davenport HC

Gardner
Ulrich

Boudreau

Christensen
Hargadon
Johanssen
Ideo

Meyer-Davis
Barker
Canter

Friedman
Ohmae







HLRT!IgEAL WBEANTHERLEN

http://mitworld.mit.edu/video/266/

2005
Farrar, Straus and GIroux

Thomas L. Friedman ...

the Pulitzer Prize three times for his work at The New

York Times, where he serves as the foreign affairs
TI]E wurid Is Flat columnist. He is the author of three bestselling books:
From Beirut to Jerusalem (FSG, 1989). winner of the
National Book Award for nonfiction and still considered
the definitive work on the Middle East: The Lexus and
. the Olive Tree: Understanding Globalization (FSG, 1999);
Thnmﬂs [ Frl Edmﬂ" and Longitudes and Attitudes: Exploring the World
- After September 11 (FSG, 2002). He lives in Bethesda,

Maryland, with his family.

A BRIEF HISTORY OF
THE TWENTY-FIRST CENTURY



Flattener #1: 11/9/89. The Fall of the Berlin Wall.
Globalization started. Wall between East and West
fell. The Walls came down and the Windows®
came up. |

Flattener #2: 8/9/95. The IPO of Netscape. First Web-
Browser available. New democratized access to
iInformation. Brought Internet alive. Triggered New
Economy Boom Bubble. The Broadband Fiber Optic
Ca:ales created the neighborhood with Bangalore and
Dalian.

Flattener #3: Work Flow Software. Allows work to
flow. Connects different applications to each other.
Created Middleware. People can work with people on
more stuff than ever before..

Flattener #4: Open Sourcing. New forms of
collaboration.

Flattener #5: Outsourcing. Happened around Y2K.




Flattener #6: Offshoring. Move a factory from A to B.
Happened with China joining the WTO.

Flattener #7: Supply Chaining. What Wal-Mart does.
Wal-Mart is Chinas 8th largest trading partner.
Making stuff is easy, supply-chaining is hard.

Flattener #8:. Insourcing. What UPS does. “Your world
synchronized”. They take over your entire logistics.
Toshiba laptops being repaired by UPS.

Flattener #9: In-Forming. Google, Yahoo, MSN
Search. Search Machines. | can inform, collaborate
with data and information all with myself.

Flattener #10: The Steroids. Wireless, Voice over the
Internet are Turbochargers.
* Digital
 Mobile
 Personal
e virtual




Example: SWA Booking

S

«Converged




]:m!i,t has had its ups and down since it achieved independence on

August 15, 1947, but in some wavs it might be remembered as the

ludkBRBE AR BN BRI (R B R ) 1

AR BRI SN CH WY GRS BN, S R B S O RO R R] s
“the seggnd! buver.” You always want to ke the secqnd buver gn busi-
ness — S ERIEEErT R o S < R R S B B S Rl B B R R R opping
mall after the hrst owmer has gone bankrupt and its assets are being sold
& 4 Faalien | @0 4D Baamlgdlar, VTR 00 s B B Baoh ablelha as
e a8 BRI W &4 BRI c iU Rk B By
were going to get endlessly rich in an endlessly expanding digital uni-
verse — were theill BnBsREROSAARAREA RO RS ubble burst, they
were left holding ERRcY REAMESEA W RSN &Stock. The Indians,
inm ettect, got to be the second buvaess of the hber« et IS COmpanes

lhev didn’t achuallvER BFESe B R ol BNy iust benehted from the

overcapacity in fiber optics, which nif€ant that they and their American

clients got to use all that cable practically for free
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CHALLENGES AND []PF[]HTUHITIES
IN OUR BORDERLESS WORLD

{1 OHMAE




"In the past, business and economics were like
plays (maybe by the same author) performed In
separate theaters to different audiences. Their
actors and actresses were distinct , and their
manner of performance was often influenced by the
iIndividual theater’s tradition.

Now the drama takes place on one enormous global

stage. The players on this stage are sometimes in
competition for the audience’s attention, but the
movements across the stage are free-floflavgngono
longer obstructed by obsolete stage furniture. The
global stage is in a state of perpetual motion . The
Next Global Stage provides a script to negotiate

your route through the shifting plot lines."

Kenichi Ohmae




e Invisible
e Cyber-Connected
 Measured in Multiples




1. Communications

2. Capital

3. Corporations

* Remarkable decomposition of
corporate functions

4. Consumers
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Party General Secretary

2. The finance ministers of the “Group
of Five” (US, UK, F, D, JP) met at
New York's Plaza Hotel. Allowed
greater flexibility in rates of currency

eXChange. (Between 1985 and 1994 the Yen
strengthened threefold)

The Gramm-Rudman Act in the USA:
Restriction of the Budget Deficit.

Microsoft launched the first Windows
Operating System.
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China keeps

Rank | Country GDP Rank | Country GDP growing at 8% p.a.
(Trillion $) (Trillion $) it will:

US 5,8 US 11,0 « Catch up with the UK
in 2007

Japan 3,0 Japan 4,3 « Catch up with
Germany in 2008
Germany 1,5 Germany 2,4 . Assuming

France 1,2 UK 1,8 strengthening of the

Italy 1,1 France 1,8 RUIE Y a el Qf
two after its float in

UK 1,0 Italy 1,5 2005-08, its GDP

: *Double in $ terms
Spain 0,6 8 | Canada 0,9 « Catch up with Japan

Brazil 0,5 Spain 0,8 in 2008

e Become the number 2

. economy in the world
[EORCHRNNNOR | 10 [vexco | os
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Reshapingthe |
Global Economy Chﬂ a’s H
Ehlna acri.l'd Indla China will remain the ..while India soars For RaW Maj[enah
OTHER ave radically manufacturing giant... in tech and services
20% : different economic TRELLIONS, OF U1, DOLLARS SHLIONS OF LS DOLLARS
models. But given 18 ercHANDISE -0 T AND SERVICE
their relative L | = e
advantages and 13 &0
flaws, both are 0 "
expected to deliver
very high growth 06 30
for decades 03 15
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India’s companies ..and its banks ..but China lures GLOBAL
are more profitable... are in better shape... more investment CONSUMPTION
FERCENT % PERCENT OF TOTAL BAMK LOAMS - BALLONSOF LS DOLLARS N 2005*
AVERAGE RETURN ON
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Share inworld GDP (at PPP)

()
us 20.8 s 20.2 us 19.0
EU 21.0 EU 202 EU 19.1 i
Asia 35.7 d T Asia 30.5 Asia 43,2 ———— i
of which _-é j of which of which AT
China 13.7 L g China 16.6 China 19.4 LT-'-*"
India 4.2 India 7.2 India 8.8 o o
Japan 6.7 Japan 6.0 Japana.5 2020 =
South Korea L2 South Korea 1.8 South Karea 1.9
Russia 2.6 Russia 2.7 — Russia 2.5 ——— O
LatinAmerica 7.7 | Latin America 7.7 Latin America 7.6
Middle East and Middle Eastand Middls East and

Morth Africa 4.1 MNorth Africa 4.2
Sub-5aharan Africa 1.9 Sub-5aharan Africa 2.0
Other 6.2 Other 3.3

North Africa 4.5
Sub-Saharan Africa 1.6
Cther 2.5

Hata, The EU is axpected to have 28 states in 2010 and 33 in 2020,
Sources Economist Inte llige noe Unit,

What is purchasing power parity?

Comparisons at market exchange rates systematically overestimate the
incomes of rich relative to poor countries because non-tradeable services are
much cheaperin poor countries. Also, exchange rates fluctuate for reasons
that have little to do with the purchasing power of a currency. Purchasing
power parity (PPP) weights are conversion factors that eliminate the
difference in price levels between countries. GDP at PPP thus measures the
volume of goods and services produced at a common set of prices.



COST CHALLENGE

I PERCENT INCREASE IN WAGES, 2005
B AVERAGE ANNUAL PAY
FOR MANUAL LABDR®

Wages in China e
e s U, 0w 2756
though the interior

remains far CHENGDU NANJING

cheaper than
the booming 10% 51,429 [ 12% 32.353 ‘H%lﬂ!.ﬂ}'ﬂ\

coastal cities.

WUHAN
CHONGQING
m m 5 ,1]3
s Haows i s i 5 LLIC EUA r.H;IH‘JU m-l

T AL CORIFE MESAT I0R,

wagrs OO o saas

Business Week, March 27, 2006




isomimunist official explained to me, “is that if somewhere has the rich-
st human resourees .‘:!u‘i the i"!lﬂ,‘;tpl}"«t labor, of course the |_-nlf,-{pr|‘.|,~.
and the businesses will naturally go there.” In nanufacturing, he pointed
nut, “Chinese people first were the emplovees and working for the big
{oreien mannfacturers, and affer several vears, after we have leamed all
he processes and steps, we can start our own firms. Software will go

down the same road . . . First we will have our voung people emploved

Iy the foreigners, and then we will start our own companies, If s like

huilding a buildimg. Todav, the US., vou are the designers, the archi-
, and the developing comntries are the lavers for the bunldings

dut one q{.l} | hll[n.' we will be tl chitecls.”







executive education
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 Nowhere have | found well-infofonettditzeassplplaging @nan
adequate role in affecting their government’s strat egy. The
reason, in part, is lack of knowledge.
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| analyze the strategy
and organizational structure of nation-states

trajectory

construct simple scenarios to think
carefully about the near-term future
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Wiley, 2005
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*“Not only was women'’s labor cheaper than men’s, women were <more easily induced to undergo
severe bodily fatigue>. Married women with hungry children were best of all, as one mill owner
explained that he:

*‘employs females exclusively at his power looms ...and gives a decided preference to married
females, especially those who have families at home dependent on them for support, they are attentive,
docile, more so than unmarried females and are compelled to use their ultimate exertions to procure
the necessities of life ...’

*Another factory owner concurred, noting that he too preferred females for their docility:

*Their labor is cheaper, and they are more easily induced to undergo severe bodily fatigue than men,
either from the praiseworthy motive of gaining additional support for their families, or from the folly of
satisfying a love of dress.’

*BRITAIN, 1830
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(Bangladesh has 148 Mio

inhabitants)







They both work for Cap Gemini-E&Y
Center for Business Innovation in
Cambridge, Mass.

Authors of ,Blur®, ,The Age of

Access"”.

CM is also principal of the BIOS group
associated with the Santa Fe institute




20.000 years

more volatile
relentless and unpredictable.
ADAPTIVE MANAGEMENT .

2. Molecular technologies



Decline

Maturity

Gestation
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Decline

Gestation
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Two classes of capacities: logical (including fuzzy logic) and numerical

Facility in the perception and production of music: melody and harmony, rhythm, ability
to recognize variations in timbre and tonality; the capacitly to apprehend the structure of
works of music

Music is the least overtly semantic of the major symbol systems — “all art aspires to the
condition of music”

The capacity to form spatial representations or images in one’s mind, and to operate on
them variously.

Airplane pilots, the rocket scientist, the sailor. Chess players, sculptors, painters,
designers of tools, games, TV sets. Aerospace, architecture, design, cyberspace?

Capacity to solve problems or to create products using the whole body, or parts of the
body like hands or mouth.

Two varieties:

» People who depend directly on their bodies in order to carry out their work: artisans, craftspeople,
artists, surgeons, athletes, ...

» Those who make use of bodily imagery and metaphors in their conceptualization of sundry topics -
the ranks of entrepreneurs and salespeople are filled with individuals who were at one time
competitive athletes

(found after publication of first theory 1983)

Capacities to make consequential discrimination in the natural world — between one
plant and another, varieties of clouds, rocks, car models, brands of automobiles
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Discriminate among persons
figure out their motivations
work effectively with them
manipulate them

Directed inward
To possess a good working model of herself

Can identify personal feelings, goals, fears, strengths, weaknesses
Can use the model to make judicious decisions in her life

Who are we?

What is going to happen to us?
Why do we die?

What s it all about, in the end?

Why does he not consider it a “full” intelligence?

There must be eight criteria for an intelligence:
Existence of a discrete symbol system

Evidence forspeciaifzetTepresertatioT T e oram

A distTeTveevoronar msory

A distinctive development pattern

Identifiable core psychological operations

Existence of special populations that highlight or lack a capacity

Patterns of results on psychometric measures of intelligence

Patterns of transfer or lack of transfer across tasks that putatively involve a specific intelligence

NGO Rr®LONE
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2

3

4

5

. the disciplinary mind

. the synthesizing mind

. the creating mind

. the respectful mind

. the ethical mind







"Everything has been reinvented -
distribution, new product development,
the supply chain.

But Marketing ist stuck in the past."

Elliot Ettenberg
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May be input for human decisions or
may drive fully automated decisions

They are a subset of what has to be
called business intelligence
















Managing instability

System
behavior

organization

Function mode

. Exact target definition Convincing idea (emotion)
I—eaderShlp The knowledge to plan ahead Process understanding
. . o o Step-by-step movement
reqUIrementS Precise realization of objectives High tolerance for uncertainty

Factual motivation Personal credibility

www.foehrenberg.at



Don Tapscott

Anthony D. Williams
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history | _
hierarchical
Everyone was subordinate to someone else

In charge

* Profound changes

powerful new models of production based on
community, collaboration, and self-organization rather
than on hierarchy and control.

* This new way will eventually the traditional
corporate structures as the economy’s primary engine of
wealth creation.
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Apache Linux MySQL Firefox WWW
OpenCourseWare

2.Peering

hierarchies

horizontal organization

peering
CAMBIA BiOS
Marketocracy

3.Sharing

» SNP Consortium Alliance for Cellular Signaling

o Skype

4.Acting globally



.
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open source SW

N

. Ideagoras

w

. Prosumers

. New “Alexandrians”

55. Platforms for Participation
= 6. Global Plant Floors
57. Wiki Workplaces
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Thomas
Malone, “The Future of Work”

This book is about COINs — collaborative innovation networks.
They have been around for hundreds of years. What makes
them so relevant today is that they have reached their tipping
point (the moment of critical mass where radical change is
more than just possible, butis a certainty — Malcolm Gladwell —
he also uses the word “epidemic ” to describe what happens at
the tipping point).
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« A COIN is a cyberteam of self-motivated people with
a collective vision, enabled by the Web to collaborate
In achieving a common goal by sharing ideas,

Information and work.
self-organize in cyberteams

. . _ _ not through
hierarchies, but directly with each other

_ o assemble around a new idea
outside of organization boundaries
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Peter A. Gloor is a Research Scientist at the Center for Collective
Intelligence at MIT's Sloan School of Management where he leads a
project exploring Collaborative Innovation Networks (www.ickn.org). He
was Mercator Visiting Professor at the University of Cologne, and is a
lecturer at Helsinki University of Technology. Earlier, Peter was a Senior
Research Fellow at the Dartmouth Tuck Center for Digital Strategies and
an adjunct faculty in the Department of Computer Science at Dartmouth
and a Post-Doctoral Fellow at MIT. He received his Ph.D. in Computer
Science from the University of Zurich in 1989.

Peter is equally at home in the commercial world. Until the end of 2002,
Peter was a Partner with Deloitte Consulting, leading its E-Business
practice for Europe. Before that, he was a Partner with
PricewaterhouseCoopers and the Section Leader for Software
Engineering at Union Bank of Switzerland. His latest books, Swarm
Creativity - Competitive Advantage through Collaborative Innovation
Networks , and Coolhunting - Chasing DownThe Next Big Thing (together
with Scott Cooper) were published in 2006 by Oxford University Press
and spring 2007 by AMACOM, respectively. He blogs about Swarm

Creativity
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AUGUST 20, 200
How we will master

technology, manage
companies, and build

careers In the era of
the global, 24-7
workplace
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managed right now by
a small coterie of long-departed theorists and
practitioners who invented the rules and conventions
of ,modern“ management back in the early years of
the 20th century.



management
model



wrong side of the change curve

Deregulation along with the de-scaling effects of new technology
“value webs”
digitization

bargaining power
Strateqgy life cycles are shrinking

ultra-low-cost competitors

These new realities call for new organizational and
managerial capabilities.
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substantially alters the way Iin which the
work of management Is carried out, or
significantly modifies customary
organizational forms, and, by so doing,
advances organizational goals.



Practice of management:

=== ——————

objective
effort
activities
talent

knowledge
resources
relationships

stakeholder
demands

>

Typical management processes:

These processes establish standard
protocols for common management
tasks
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« Managing Science: e Capturing the wisdom of every
employee:

* Allocating capital

 Managing intangible assets:

e Building a global consortium:

But this all happened decades ago.






e The real challenge, though is not
diagnostic, but therapeutic.












$






 All-encompassing

 Integrative







Focusing on the long term

Jumping beyond the current trend

Making quality everyone’s responsibility

Managing individual strengths






Xcelence s no € oppaosite of faliure

e As such, You will learn little about excellence from
studying failure

Conventional wisdom tells us that we learn from
our mistakes. The strengths movement says that
all we learn from mistakes are the characteristics
of mistakes. If we want to learn about our
successes, we must study successes.










. Systems Intelligence

. Building partnerships

. Openness of heart,
mind and will




by John P. Kotter Sept. 96
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Positioning and Repositioning:

. Pinpointing External change

Leading the Social System

Judging People:

Molding a Team:
Setting Goals:
Setting Laser-ShiaapaHriooitiess

Dealing with Forces Beyond the Market:



Ambition:

Drive and Tenacity
but not

Self-confidence

not

P_sychological Openness:

and not
Realism:

Appetite for Learning:
and not

but not

and not
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A Wide Range of Altitudes -

A Broad Cognitive Bandwidth

 Ability to Reframe -
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Integrative thinking

managerial decisions are made by examining
the pros and cons

not to make “either-or”
decisions. By seeking factors that are not
Immediately obvious, considering nonlinear
relationships among variables
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School

Columbia Business



1. Sourcing new 4. Executing Big
ideas Think

2. Evaluating the 5. Leading Big

Ideas Think

3. Turning the 6. Sustaining Big
ideas Into big think in the
Think strategy Organization




John W. Boudreau is professor of management
and organization at USC's Marshall School of
Business and the research director at USC's Center
for Effective Organizations. He has published more
than 50 books and academic articles, including the
best-selling textbook Human Resource
Management in multiple languages worldwide (and
now in its 8th edition). His research on the bridge
between talent and competitive advantage is
recognized worldwide and received the Academy of
Management's New Concept and Human Resource
Scholarly Contribution awards. He consults
extensively with clients such as Citigroup, Corning,
GE, JP Morgan Chase, Sun Microsystems and
others. Prior to joining USC, he was Professor and
Director of the Center for Advanced Human
Resource Studies at Cornell University. Peter M.
Ramstad is Executive Vice President for Strategy
and Finance at Personnel Decisions International
(PDI), a global human resources consulting firm
known for building leadership talent. He has worked
extensively with both HR and line leaders at all
levels of several US and multinational
organizations.
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Dave Ulrich

Norm Smallwood
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studying leadership

build the
organizations leadership capability

leadership brand




1 #

1

Competent Leaders
Helping Individuals become
competent and proficient in

their ability to lead others

2

Leadership Capability
Building systems and
processes for talent
management or next
generation leaders

1 #



Leadership Differentiators
(30-40% of leadership)

The elements of leadership that are
uniquely aligned to an organization’s
customers and investors




